
Non-Profit Innovation



in∙no∙va∙tion
[inəˈvāSH(ə)n]

something different 
that has impact

̶ Scott D. Anthony
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What is the pandemic impact 
now?

How will this experience change 
the future of your organization?



Photo by Alex Knight on Unsplash

Remote work

Staying connected

Flexibility

Process changes

Internal controls

Employee 
engagement
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Fundraising 

Programming

Training

Conferences

Celebration

Membership
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Core competencies

Shared administrative

Expanded sphere of 
influence

Tips for nonprofit 
collaboration from 
National Council of 
Nonprofits



Constructive 
Innovation



Resources Context

Culture

Landscape

Community

Intent

Human

Financial

Social

Intellectual

What

Where

How

Who

When

Why

Effective Discovery Leverages Data and Discussions



Thank You!
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Melanie Schmidt

melanie@timpanoconsulting.com

(608) 695‐7320

facebook.com/TimpanoGroup

linkedin.com/in/creativestrategist

twitter.com/melanieschmidt

Search for “Timpano Consulting”

www.timpanoconsulting.com


