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What We Will Cover

• Effectively communicating to employees to minimize uncertainty/fear

• Encouraging organizational strategies that focus on employee well-
being

• Evaluating pros and cons of temporary policies related to attendance, 
vacation, pay, and more

• Resources and documentation for employers
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What’s on the Minds of Leaders Today?
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Key Actions for Organizations

• Communicate, communicate, communicate

• Have a plan and focus

– COVID return to work plan

– Business Plan

– HR Plan

– Well-Being Plan
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Communicate 
new policies, 

rationales, 
expectations

1 2 3

Continue leader 
listening sessions

Ask questions
(pulse surveys)
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Transitioning to a Future State of Work
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New or Updated Policies

All Rights Reserved. © MRA 2020



MRA – THE MANAGEMENT ASSOCIATION

Temporary or Permanent

• What’s working?

• What fits your culture?

• What’s financially doable?

• What does each state require?

• What will be best for employees AND the organization?
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HR Challenges Now

Aligning to the 
new normal

Looking ahead to 
workforce 
planning

Communicating 
difficult decisions

Managing 
change

Handling mental 
health concerns

Keeping 
employees 

engaged
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HR’s Role With Mental Health

• Employee well-being is a top focus for employers

• The past notion of “leave your personal issues at the door” is gone

• Addressing of stigma of mental health

• Partnering with an EAP
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MRA’s HR Hotline Question

We have a plan in place to bring our employees back to the 
worksite. We are getting a lot of push-back that they don’t want 
to come back. 

What do we do?
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MRA’s HR Hotline Question

One of our employees is working remotely and has school age 
children at home. Now that it’s summer, does that mean he has 
to come back to work?

What do we do?
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MRA’s HR Hotline Question

We have an employee that is considered a high potential, 
however lately she has been showing up late to meetings, not 
prepared, and turning off her camera. I’m not sure what’s going 
on?

What do we do?
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MRA’s HR Hotline Question
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As an organization, how can we minimize overall liability related 
to COVID-19?

What do we do?
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Navigating Workforce Recovery
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MRA offers 
complimentary access 
to over 100 resources 
to help employers 
during this time.
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Thank You
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https://www.linkedin.com/company/mra---the-management-association/
https://www.linkedin.com/company/mra---the-management-association/
https://twitter.com/MRA_HR_Pros
https://twitter.com/MRA_HR_Pros
https://www.youtube.com/user/MRAorg
https://www.youtube.com/user/MRAorg
https://www.facebook.com/MRAmeansHR
https://www.facebook.com/MRAmeansHR
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Questions?
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