REQUEST FOR PROPOSAL
LOAN SERVICES

NonProfit Organization is soliciting competitive proposals in order to develop a banking relationship that provides full-service banking services and products in order for NonProfit Organization to successfully complete its new XXXX square foot facility (or other project requiring financing).

BACKGROUND
Describe NonProfit Organization in two to three paragraphs.

BANKING SERVICES
NonProfit Organization desires a financial institution that offers a high level of customer service, state-of-the-art technology, competitive interest rates, streamlined cash management processes, and active asset management services.  The services outlined below include a combination of actual services we currently receive along with new services we desire:

A. Checking Account:  NonProfit Organization will require a normal demand deposit type account through which all deposits will be made, checks will be written, ACH and wire transactions will take place.  

Deposits consist primarily of checks with some currency, coin and credit card transactions.
Disbursements will be mainly through checks and wire transfers.  NonProfit Organization currently issues approximately xxx account payable checks per month.

B. ACH Direct Deposit:  The bank will provide the ability for automatic withdrawal of payroll taxes by the Internal Revenue Service.

C. Account Maintenance:  Monthly statements showing the overall activity of NonProfit Organization’s accounts will be provided.  These reports will include a monthly detailed analysis of the bank charges.  All cancelled checks will be returned or available for on-line viewing.

D. Cash Management:  NonProfit Organization currently maintains an average daily balance of $      in its checking/money market account.  Please provide information about cash management services (money market, laddered certificates of deposits, savings) to maximize our interest yield.

E. On-line Banking:  Describe the installation and ongoing support of a Windows NT system and/or internet system that provides the following:

· Daily downloads of prior days’ activity

· Book transfers between accounts

· Initiation of wire transfers, both repetitive and non-repetitive

· Inquiry of incoming and outgoing wire transfers

· On-line bill payment

· Ability to accept/process donations made on line at our website and paid by credit card

· Viewing of cancelled checks on line

· On-line bank statements

· Other reporting

F. List any other services required by NonProfit Organization.

BANKING PRODUCTS

Example:  NonProfit Organization requires loan facilities to construct its XXXX square foot facility located at XXXX.  Construction is scheduled to begin on DATE and be completed no later than DATE.  The total project is estimated at $     .  Please see the attached budget for a detailed list of expenses related to the PROJECT.
A. Construction Loan:  NonProfit Organization requires a construction loan up to $XXXX or a maximum amount not to exceed 80% of the appraised value of the completed facility, whichever is greater.  The NonProfit Organization is prepared to provide equity in the amount of $#### and pledges totaling $#### (as of DATE).

B. Term Loan:  NonProfit Organization requires long-term financing of $     .  Payment will come from the receipt of additional campaign pledges.

NonProfit Organization is requesting the following information for the above loan products:

· Interest rate

· Repayment schedule

· Fees

· Other terms and conditions

SPECIFICATIONS FOR PROPOSAL
Your proposal should be presented in the following format:

1. Relationship management philosophy.

2. Describe your proposed cash management services, descriptions of all product offerings, descriptions of all software/Internet programs, funds availability, standard fee schedule, and a pro-forma fee calculation, by account.

3. Provide an institutional profile, including a list of all mergers and acquisitions over the past five years.

4. Describe how and why your institution is distinct from other institutions and why the selection of your institution is the best decision NonProfit Organization could make.

5. Describe your institution’s community involvement, including the results of your latest CRA examination, the dollar amount and number of grants awarded to community development and other nonprofit organizations in the last three years, by year, and other ways you institution supports the local community.  In the case where your institution is not headquartered in the greater Madison area, please present only Madison area information.

AWARD PROCESS 

Send your proposal (original plus two copies), no later than (date) to the attention of:


Name


Nonprofit


Address


City, State

Please call (name) at (phone) with any questions related to the request for services.

Following our review of all proposals received, NonProfit Organizationwill call to schedule a meeting with prospective institutions at a mutually agreeable time.

Time is of the essence.  Final selection will occur no later than (date).

OTHER INFORMATION
Attached for your review is the following information for your consideration.  In addition, a copy of our most recent bank statement will be available upon request.

Organizational Description – Brief history, mission and purpose of organization; most recent annual report; brochures or marketing information; names of key management/staff; list of Board of Directors and officers including names, occupations, affiliations and addresses.

List of Organizational Subsidiaries and Affiliates (if applicable)

Development Team – Key individuals involved in developing this project including staff, board and technical assistance providers.

Partnerships (if applicable) – List of all partners (public and private, nonprofit and for-profit) involved in the project including their role and financial commitment.

Project – Information about the proposed project including a business plan, project schedule highlighting important milestones and estimated date of completion.

Organizational Financial Information
· Income tax statements  (Form 990) for the most recent year ending

· Audited financials for the last three years

· Last three months financial statements including balance sheet and profit and loss statement

· List of the organization’s three primary confirmed [funding] sources of income including description, contact person, amount and period covered

· List of outstanding loans including name of creditor, reason for loan, original balance, current balance, monthly payment, interest, origination date, maturity date, collateral used for loan, status (current or past due)

· Outstanding tax liabilities, judgments, etc.

· Operating pro forma (budget) including loan and project for a minimum of three years

Facilities Information
· Copy of signed offer to purchase (if applicable)

· Copy of appraisal (if available)

· Three year pro forma operating statement for the building purchase

· Property inspection report (if available)

· Phase 1/Phase 2 environmental report (if available)

